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Senator Metcalf and members of the Committee:

"Indeed, we live in a strange world, and it has been said that
the standard of civilization of a country may be judged by the num-
ber of mental hospital beds per 1,000 of the population, the United
States of America being in the lead, ourselves, France and the
Scandinavian countries following hard at their heels, Is there no
better solution for looking after the deviants and helpless in our
society than the long-tera mental hospital?,,.The other day an In-
fectious Diseases Hospital closed down and was put up for sale, not
for lack of staff, but for lack of patients, Perhaps those who are
coming after us will regard the period through which we are now
passing in psychiatry as the mental hospital era, and maybe at the
Annual meeting of the Royal Médico-Psychological Association in 2056,
a coach trip will be arranged to pay a visit to the last of the big
custodial care long-term mental hospitals before it is finally con-

verted into a holiday camp!"
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The author of the above words is Dr, T, P, Rees, father of the
Open Hospital and for more than 20 years, superintendent of the
famous Warlingham Park Hospital near London, Warlingham Park is
one of 29 mental hospitals which serve the southwest region of Loandoa,
There are five and one-half million people in this region, but the
capacity of the average meatal hospital is less than 2,000 beds,
After touring a number of these superb hospitals, I asked Dr, Rees
how he and the other superintendents had succeeded in holding their
size down,

"We just refused to allow them to build any additional wings on
hospitals which had reached the size of 2,000 beds," Dr. Rees told me,
"When more beds were needed, we suggested additional small hospitals
in nearby communities,"

- In America, the resistance to the big mental hospital has been
less successful, In an attack on the big mental hospital at the
Ninth Mental Hospital Institute of the American Psychiatric Associa-
tion last year, Dr, Harry Solomon, President of the American Psychia-
tric Association, talked nostalgically of the futile efforts of the
medical superintendents of the 19th Century to keep their institu-
tions small and close to the heart of the community}

"As we all know, the hospitals increased in size to 400 to 600
to 800 and finally as high a number as 15,000,,.I maintain that the
present system is already outmoded, that its ihheritance from the
1820*s and 1830%'s and subsequent decades must be viewed with great
suspicion and new ways developed to meet the challenges,"

At the same Institute, Dr, Meérop Tarumianz who, as chairman of

the Central Inspection Board of the American Psychiatric Association
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has studied state mental hospitals more closely than any psychiatrist
in this country, called for "a master plan for a revolutiohary change
in the structure of the care and treatment of the mentally ill", Dr,
Tarumianz proposed small hospitals of 100 to 500 bed capacity for
"individual, intensive, coordinated treatment", »

Testifying before this very committee in 1956, Dr; Daniel Blain,
Medical Director of the American Psychiatric Association, stated that
"we are now faced with the stark reality of our failuré, many years
ago, to shift from a policy of custodial care for the mentally ill tb
active programs of treétment, training and research, We are 30 years
behind in translating scientific advances into action in our state
hospitals,"

The most impressively documented and aqthoritative attack on the
big mental hospital came in a 1953 report issued by the Expert
Committee on Mental Health of the World Health Organization,

"The committee is convinced that it is, in general, undesirable
to build new psychiatric hospitals for more than 1,000 patients,”
ihe report stated . "It is well known, of course, that many hospitals
exist which far exceed this size, and in a later section some sugges-
tions are made of the manner in whiéh the harmful effects of such
institutions can be mitigated, It is essential, however, that every-
thing should be done to discourage the building of more hospitals of
this type. Indeed, the figure of 1,000 patients which the committee
puts forward is, in the opinion of a majority of its members, not
put forward as representing the optimum size; it is put forward as a
size which should on no account be exceeded. From the point of view

of therapeutic efficiency, these members of the committee hold that
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a better size would be somewhere between 300 and 1,000 beds, The
committee is well aware of many arguments put forward in favour of
very much larger units, These arguments are frequently based on
the supposed reduction in the cost per patient per day obtainable
in a larger unit, It appears, however, that the widespread belief
in the economy of very large hospitals is probably unfounded.

"Recent studies have suggested that from a point of view of
financial ecronomy the optimum capacity for hospitals probably lies
between 250 and 400 beds, Smaller establishments are expensive be-
causo of their lower average percentage of occupants and the diffi-
culty of amortizing technical equipment which is not in full use,
Above 400 beds, the cost per bed begins to increase slowly and reaches
rather high figures above 800 beds. The reason is probably uncon-
trollable wastage, lack of responsibility on the part of too large a
staff, unnecessary buying, and an industrial type of mechanization
which is inevitable in very large hospitals; one must add to these
the impossibility of sustained personal contact between the director
and hundreds of hospital workers,"

I am not unaware that there are present problems of mental hospital
overcrowding. In his message to the legislature, Governor Harriman
reported tﬂat the New York mental hospitals were overcrowded by about
19,000 patients. While this overcrowding continues, some new beds
will have to be constructed. However, I do insist, with all the
emphasis at my command, that these beds should not be tacked on to
already overcrowded institutions. For example, Creedmoor Hospital
out on Long Island now has 6,200 patients. According to a statement
made by its superintendent at the Ninth Mental Hospital Institute,
new construction under way and additional construction now in the

planning stage will add about 5,000 more patients to its present load.






























